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Task 6.1 — Characterization of innovations (bottlenecks and success factors)

» Innovation priorization
Task leader: WBF, D6.1: M36 > Input for impact assessment (WP8)

Task 6.2 — Successful implementation of innovations , , )
» Selection of 12 innovations for

Task leader: WBF, D6.2: M48 implementation during the project
» Creation of a best practice guide for
Task 6.3 — New business models practical implementation
Task leader: IGA, D6.3: M43 » Recommendations for OFB

Task 6.4 Legal and policy recommendations
» Evidence-based recommendations

Task leader: CEP-In, D6.4: M36 > Potential approaches to burdens
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List of innovations (110) within InnOBreed

—> Available on NextCloud (here)
Maturity of innovation

Type of innovation
Marketing

\__ e Organization

Product, Process and Social innovations A lot ‘ready-to-use’ !
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The most frequent innovation topics
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T
* Propagati terial k TL 4 :
PAgation MAtCTals, MATkers, Q > [ Adminis | ¢ Reducing workload and
combinations variety x rootstocks, digital | ! |
tools -tratlon/ y procedures
/ Breeding, screening, evaluation, testing, \ s il ..
orchard selection, soil improving and plant Skills training, suplgort
protection measures Marketi f{abell or trademar
* Characterization and maintenance of gene SrEHng cvelop 1.116nt L
banks * Promotion, valorization of
\__local cultivars -

N Guidelines for participative organic breediny

* Collaboration and networking for sharing material, experiences and knowledge transfer,
co-creation of materials

Public-Private-Partnership

* Consumers' education about new varieties (diseases' resistance, taste, textures, etc.)

Social .
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/Speciﬁc objective 1

Developing a procedure for innovation
implementation, Identifying the bottlenecks and

significant innovations and methods to identify
Quccess factors for implementation.

\

success factors of breeding innovation, Carrying out
a feasibility and transferability study on the most

.
)

/

Specific objective 2

Creation of tools and best practice guide to support the

practical implementation of innovative solutions.

Matching specific objectives and activities carried out

Activities

o

Collection of innovations from
WPs and Case Studies

Analysis of SF, BN and

implementation matrix
> Planned in Spring 2024

~

/

-

Bilateral meetings with Case

~

Studies: selection of innovations

for implementation in 2024-

2025 5 Ongoing process

J

the European Union




5 Matching specific objectives and activities carried out
A B3 &) Funded by
| n n O B reed o the European Union
-~ Activities
/Speciﬁc objective 1 - I
Developing a procedure for innovation » Bilateral meetings in February and March 2024
implementation, Identifying the bottlenecks and with BOKU, GRAB, FIBL, AEGILOPS,

success factors of breeding innovation, Carrying ot CRSFA, POMA CULTA, CTIFL and CRA-W
a feasibility and transferability study on the most

significant innovations and methods to identify » Upcoming meetings with SERIDA, OON,
Quccess factors for implementation. UNICO and CEP-IN planned between March 12
and March 25. /
Specific objective 2 = cetings with Case
Creation of tools and best practice guide to support the Studies: selection of innovations
practical implementation of innovative solutions. for implementation in 2024-

\_ 2025 5 Ongoing process J
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4 Specific objective 3

Creation of a best practice guide for the application
of reference exploitation models, improving
business performance.

~

J

Specific objective 4

Identification of legal and policy recommendations and

strategies to overcome regulatory barriers.

35 Matching specific objectives and activities carried out

Activities
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-

o

Business Model description by
case studies in bilateral
meetings helping definition of
reference exploitation models

» Planned in Spring 2024

~

/

-

o

» Ongoing process

~

J




Y O Concrete example of implementation with the
mnOBreed Working group ‘digital tools’ for data acquisition

«  Working group folder on Nextcloud under WP6 files with an Excel
sheet with Apps, Tablets and Decision for testing

£ InnOBreed Ir

O Name #  nnOBreed = WORKING GROUP digi... +

WORKING GROUP digital data collection
Add notes, lists or links ...

] Name =

Digital_tools_for_data_collection_used_20231026.xIsx

#5977 |nnOBreed_Digital_tools_field_20231019.pptx

d




Digital data collection: decision for testing
> Please fulfil the Excel sheet asap

the European Union

!\lame of innovation _Name of innovation \ hen can th_e Innovation For which
Name of |interesting to interesting to implementation rovider  lcrops? Comment
case study implement (App) implement (Tablet) start? P pS
interested to buya  Summer/autumn
CRA-W Breeders database ftablet 2024 Poma culta CRA-W gets in contact with Poma culta
Currently using RnD Exp mobile, deciding
CTIFL NOT for the moment for 2024 if wanting to testing something new
GRAB
CEP-Inn
are in contact with Poma culta, will be
OON Breeders database Summer 2024 |Poma culta adapted
SERIDA
CRSFA
UNICO
Samsung Galaxy Tab
BOKU FieldBook App Active 3 Spring 2024
AEGILOPS [SeedLinked
apple, apricot,
FiBL FieldBook App Zebra ET40 February 2024 (cherry)
PomaCulta NO Developing the Breeders database further




Task 6.1 — Characterization of innovations ot
Task leader: WBF, D6.1: M36 thoEuropean crion
» Full description of the innovative solutions (Apps and devices),

 The information collected from the analysis of the breeding innovations will be used for the
identification of the bottlenecks and success factors by assessing the current status (strong
and weak points) and the potential of implementation into different organic breeding situations.

 The innovations will be prioritized by the innovation testers based on the significance of the
bottlenecks and success factors.

 The most promising innovative solutions will be analysed and characterised for practical
applicability and technological, financial feasibility and social suitability using an
implementation matrix.

 The results of this analysis will be provided as an input for impact assessment. It delivers input
for the trainings/workshops and best practice guide developed in other WPs.



Task 6.2 — Successful implementation of innovations e

Task leader: WBF, D6.2: M48 i Europesn bnor

> Analysis of the implementation of the innovative
solutions (Apps and devices)

 The results obtained from WP 2-5 will feed an inventory of available innovations, practical
solutions and recommendations that are relevant to the needs of organic fruit breeding sector and
that could be implemented.

» Based on a maximum of 12 successful ongoing innovations, interactive tools will be developed for
the successful implementation of innovations in different situations, contexts and EU countries.
Interactive tools will provide information on the applicability and transferability of an innovation, as well
as on economic, environmental and social benefits.

» Abest practice guide for helping organic fruit breeding sector in the practical implementation of
innovation will be created. The regional effect, especially related to economic, environmental, socio-
cultural and legal-governance indicators will be highlighted. This guide will be a tool for identifying
opportunities and strategies to enable the successful implementation of organic breeding initiatives.



: Method for the implementation of digital tools

In
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Activities completed...

Description of the

. . : When does the innovative solutions .. until June 2024
V\I’r':"fv?"%ﬁ (': l?ttaelrfos;:’r;g ~ implementation can be (devices). BN and SF
9 : done? (price, availability, (M24)
etc.)?
Analysis Support of WP6:
» Technological feasibilit analysis of the .
. . ) o y 3 implementation ...until Dec. 2024
* Financial feasibility (positive and negative
. aspects in using) (M30)
 Organizational aspects
« Social suitability v
 Practical applicability :
Developing the best .
practice guide for  --- Until Dec. 2025
implementation
(SWOT) (M42)
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Thank you!

danilo.christen@agroscope.admin.ch
camille.aouinait@aqroscope.admin.ch




