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What is our challenge?

Building Bridges Across Authorities, 
Industries, Academia, and Startups

Sorting, Validating, and Simplifying the 
Abundance of Information

Facilitate & Educate Collect & Translate



www.thecatalyseproject.eu



www.thecatalyseproject.eu

17 partners from Authorities, Academia, Industry, Society
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CATALYSE – Working model 

EXPECTED RESULTS

1. Prioritised list with needs from end-users 

2. List of high potential innovations

3. Searchable knowledge database

4. Vivid Community of Practice

5. High quality education program

6. Better connections between end-users 
and innovators

7. Improved uptake of new innovations in 
food safety
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CATALYSE will play the vital role of bringing together the key players in the food ecosystem to collaborate
and support the transfer of innovation for food safety into practice
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Community of Practice (CoP)

“CoP are groups of people who share a
concern or a passion for something they do
and learn how to do it better as they
interact regularly.”

Etienne Wenger

This community collaborates to learn, exchange experiences and 
improve their skills. 

Give voice to the stakeholders/members in the CoP

What do the stakeholders want or need?
Do the stakeholders have innovations to share?
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Newsletter; articles, events, AI & tech

Practice-Oriented 
Training & videos

Interactive Blog & Q&A, knowledge exchange

Success Stories , Best Practice of members

Sharing Emerging Risks & Detection Methods

Webinars, On-
site events

Matchmaking 
Innovative Startups

Agroscope,cheese, 
Dairy & alternatives

Members 
express needs

Influence on Research Priorities& legislations

partnerships global research 
& innovation projects

Bridging Science & Practice: Comprehensive Database on food 
safety and innovations



www.thecatalyseproject.eu

Working model  Agroscope
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Innovation & 
Renovation of 

Cultures

Co-Creation →
Patent 

→ Co-Creation

tradition for the future 
: culture collection

Cutting-edge scientific 
: BSL3

• Collection of around 13’000 strains
• Free antibiotic resistance genes
• Free of genetic modifications

• To model pathogens behavior in 
a real food

• Highly flexible infrastructure for 
milk, meat, plant-based food

• Design Thinking Group → Patent
• “proof of concept”
• Support Registration at the 

European Patent Office new 
Innovation

• Promotion of artisanal production
• 40 different cultures

WP3, practical scientific source + R&D
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WP4, Consulting artisanal Cheese producers : Build trust 
(translate science to practice )

➢ Our services
✓ 600 consultations / year

✓ 140 training courses/year

➢ Our products
✓ 75% SMEs 

✓ 1350 Alps farmers in summer 
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Building a Community of Practice: The Agroscope Dairy & Cheese Model

Ufficio della 
consulenza
agricola
UCA

➢ Farmers & Producers
➢ Agencies & Associations
➢ Authorities
➢ Universities

75%
Market Reach

Swiss cheese dairies 

using Agroscope's 

microbial cultures

600+
Annual 

Consultations

Direct support to 

producers

50+
Training Sessions

Knowledge transfer 

each year
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WP5, COP: Partners Orchestrating 
Collaboration

Ufficio della 
consulenza
agricola UCA

➢ Farmers & Producers
➢ Agencies & Associations
➢ Authorities
➢ Universities
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Case Study: from Innovation Mastitis Sanitation to Practices

Coming : Frontiers | veterinary 
science – community case study 

Basic research – Radar screen phase - Scanning the horizon for 
Food Safety hazards
Basic research – Radar screen phase - Scanning the horizon for 
Food Safety hazards

Identify relevance - Risk Identification & Characterization PhaseIdentify relevance - Risk Identification & Characterization Phase

Develop innovative methodologiesDevelop innovative methodologies

Pilot experiment – connecting the dotsPilot experiment – connecting the dots

Sanitation program in one Swiss regionSanitation program in one Swiss region

International research and evaluation of needs for innovative 
solutions for small-scale dairy farmers in Europe
International research and evaluation of needs for innovative 
solutions for small-scale dairy farmers in Europe

Adapt and roll out innovation from Switzerland to EU / transition 
countries through EU food safety network
Adapt and roll out innovation from Switzerland to EU / transition 
countries through EU food safety network
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Collection of recent Publications Shared with the CoP

Agroscope Transfer Agroscope Science

Agroscope Magazine

Selection of 120 practical publications for the CoP
homepage Dairy & Alternatives
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From Emerging Risks to Innovation: Sharing Knowledge through the CATALYSE CoP

Organized by 

• CATALYSE CoP

• Agroscope 

• UCP

•  ILSI



www.thecatalyseproject.eu

Agroscope Outlook: Next Steps in CoP Development and Engagement

World Cheese Awards
Bern, November 2025 • 5,000+ cheeses from 50+ countries

Alternative Proteins Event

Bern, November 2025 • Focus on SMEs and start-ups

WFSD & BSL3 visit

8-10 Jun 2026 • Industries, SMEs, Experts and biosafety Net works

Milk Day
Bern, November 2025 • Focus on recent research in dairy  
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Agroscope Outlook for 2025–2026

Jan 24 Dec24 Jan25 Jun25 Sep25 Oct25 Nov25 Mar26 Jun26 Dec26

Exchange 
advisory 

platforms
WEBINAR

Alternative 
products 
with SFR 

Interviews

World Food 
Safety Day

3-day event

P
R

O
JE

C
T 

K
IC

K
-O

FF

World 
cheese 
award 

WEBINAR

Online Surveys

Publicati
on model

Project 
final 

Event

WP5 - Deploy the
CATALYSE CoP
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• Menti

• Noemi

• Other presentations
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www.thecata lysepro ject .eu

@CatalyseEU

@Cata lyseEU
@CATALYSE Project EU

@CATALYSE  Pro ject  EU
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General Assembly Meeting M12

https://titanproject.eu/
https://twitter.com/TITANprojectEU
https://www.linkedin.com/company/82791240
https://www.linkedin.com/company/82791240
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From Swiss Dairy Pilot to European Excellence and Collaboration
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