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What is our challenge in food system?

Building Bridges Across Authorities, 
Industries, Academia, and Startups

Sorting, Validating, and Simplifying the 
Abundance of Information

Facilitate & Educate Collect & Translate
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Consortium

Project Coordinator



www.thecatalyseproject.eu

CATALYSE – Working model 

EXPECTED RESULTS

1. Prioritised list with needs from end-users 

2. List of high potential innovations

3. Searchable knowledge database

4. Vivid Community of Practice

5. High quality education program

6. Better connections between end-users 
and innovators

7. Improved uptake of new innovations in 
food safety
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CATALYSE will play the vital role of bringing together the key players in the food ecosystem to collaborate
and support the transfer of innovation for food safety into practice
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Community of Practice (CoP)

“CoP are groups of people who share a
concern or a passion for something they do
and learn how to do it better as they
interact regularly.”

Etienne Wenger

This community collaborates to learn, exchange experiences and 
improve their skills. 

Give voice to the stakeholders/members in the CoP

What do the stakeholders want or need?
Do the stakeholders have innovations to share?
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Agroscope’s CoP Living Model: A Pilot in Dairy & Cheese Community 

Ufficio della 
consulenza
agricola
UCA

➢ Farmers & Producers
➢ Agencies & Associations
➢ Authorities
➢ Universities

75%
Market Reach

Swiss cheese dairies 

using Agroscope's 

microbial cultures

600+
Annual 

Consultations

Direct support to 

producers

50+
Training Sessions

Knowledge transfer 

each year
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Engaging Stakeholders: CoP Exchange on Needs and Expectation

Presenting the CoP Model for Industries, Associations, and Communities 
of Practice in Switzerland in events:

▪ Semi-Hard cheese and dairy Associations 02.12.24 - regional consultants and 
regional laboratories

▪ Industry Engagement Day 09.11.24

▪ Agroscope Consultant & Association Symposium 27.01.25
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• Digitalization & AI 

• new tools for monitoring and detecting hazards

• food safety regulation and compliance 

• hygiene by design 

• food safety culture 

• emerging risks

Key Topics Identified from Interviews and Surveys
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Case Study: from Innovation Mastitis Sanitation to Practices

Coming : Frontiers | veterinary 
science – community case study 

Basic research – Radar screen phase - Scanning the horizon for 
Food Safety hazards
Basic research – Radar screen phase - Scanning the horizon for 
Food Safety hazards

Identify relevance - Risk Identification & Characterization PhaseIdentify relevance - Risk Identification & Characterization Phase

Develop innovative methodologiesDevelop innovative methodologies

Pilot experiment – connecting the dotsPilot experiment – connecting the dots

Sanitation program in one Swiss regionSanitation program in one Swiss region

International research and evaluation of needs for innovative 
solutions for small-scale dairy farmers in Europe
International research and evaluation of needs for innovative 
solutions for small-scale dairy farmers in Europe

Adapt and roll out innovation from Switzerland to EU / transition 
countries through EU food safety network
Adapt and roll out innovation from Switzerland to EU / transition 
countries through EU food safety network
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Collection of recent Publications Shared with the CoP

Agroscope Transfer Agroscope Science

Agroscope Magazine

Selection of 120 practical publications for the CoP
homepage Dairy & Alternatives
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Sources and screening of the training  material

Screening of online educational 
and training materials for Food 

safety relevance

• Clips
• Videos
• Webinars
• E-books
• Online tools
• Podcasts
• Tutorials
• Online food safety 

education material 
packages

Produced by 150 
different organisations 
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Sources and screening of the material

No-Fulfill content/technical requirements

Fulfill content/technical requirements

6624 

376 
~7,000 Food 

safety material

Based on single-reviewer evaluation
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Development of new educational material

• Webinars:
➢ Tools to predict microbial 

growth
➢ Emerging risks
➢ Microplastics
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Agroscope Outlook: Next Steps in CoP Development and Engagement

World Cheese Awards
Bern, November 2025 • 5,000+ cheeses from 50+ countries

Alternative Proteins Event

Bern, November 2025 • Focus on SMEs and start-ups

WFSD & BSL3 visit

8-10 Jun 2026 • Industries, SMEs, Experts and biosafety Net works

Milk Day
Bern, November 2025 • Focus on recent research in dairy  
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Newsletter; articles, events, AI & tech

Practice-Oriented 
Training & videos

Interactive Blog & Q&A, knowledge exchange

Success Stories , Best Practice of members

Sharing Emerging Risks & Detection Methods

Webinars, On-
site events

Matchmaking 
Innovative Startups

Agroscope,cheese, 
Dairy & alternatives

Members 
express needs

Influence on Research Priorities& legislations

partnerships global research 
& innovation projects

Bridging Science & Practice: Comprehensive Database on food 
safety and innovations

Projeto de Vídeo - licence.mp4

https://ucppt-my.sharepoint.com/personal/dpfonseca_ucp_pt/_layouts/15/stream.aspx?id=%2Fpersonal%2Fdpfonseca%5Fucp%5Fpt%2FDocuments%2FCATALYSE%2FEvents%2FWebinar%203rd%20Sep%202025%20%2D%20agroscope%2FProjeto%20de%20V%C3%ADdeo%20%2D%20licence%2Emp4&ct=1762178108476&or=Teams%2DHL&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E4ae5f400%2D5c9f%2D4839%2Db441%2D1d52f9102aac
https://ucppt-my.sharepoint.com/personal/dpfonseca_ucp_pt/_layouts/15/stream.aspx?id=%2Fpersonal%2Fdpfonseca%5Fucp%5Fpt%2FDocuments%2FCATALYSE%2FEvents%2FWebinar%203rd%20Sep%202025%20%2D%20agroscope%2FProjeto%20de%20V%C3%ADdeo%20%2D%20licence%2Emp4&ct=1762178108476&or=Teams%2DHL&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E4ae5f400%2D5c9f%2D4839%2Db441%2D1d52f9102aac
https://ucppt-my.sharepoint.com/personal/dpfonseca_ucp_pt/_layouts/15/stream.aspx?id=%2Fpersonal%2Fdpfonseca%5Fucp%5Fpt%2FDocuments%2FCATALYSE%2FEvents%2FWebinar%203rd%20Sep%202025%20%2D%20agroscope%2FProjeto%20de%20V%C3%ADdeo%20%2D%20licence%2Emp4&ct=1762178108476&or=Teams%2DHL&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E4ae5f400%2D5c9f%2D4839%2Db441%2D1d52f9102aac
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• Menti

• Noemi

• What are your expectations regarding services when you participate in COP?

• Which innovations (e.g., methods, processes, materials, technologies, etc.) 
would you like to see in the field of food safety?

• In which subject areas would you like to have an exchange with experts?
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